Delivery Aggregator &
Multi Carrier Shipping
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LAST MILE DELIVERY
-

DELIVERY CHALLENGES
MARKET SIZE

Main Problems Limitations y
e Lack of trust e Payments $ 9 B a

e No tracking e Coverage

CAGR of 12.3%
e Delay & damage e Types of delivery
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Source : Statista.com / ResearchAndMarkets.com
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DELIVERY AGGREGATOR & HOW IT WORKS
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DoorBox connects vyou with Ilocal Ilast-mile
X delivery companies and allows you to place orders
m with online payment or cash on delivery.
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MULTI-CARRIER REAL-TIME ROUTING &
SHIPPING TRACKING AUTOMATION
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DOORBOX SAAS — 7 T\,
DATA ANALYTICS & MOBILE CUSTOMER BILLING &
‘ ‘ REPORTING APPLICATION COMMUNICATION

3 Carrier 1 Carrier 2 Carrier 3

E-COMMERCE
INTEGRATION

INVOICING
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” MULTI PLATFORM / DEVICES L[

o Web platform o Mobile Application

1 Choose your Choose Choose
package destination your shipper

z

- 2.75k 22« Prepaid 9,828 4s:

New Order New Order

Flease complete the steps below to place an
arder

Shipments

Shipments by Status
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Selact Courier Vendor

= 24h
e ?olorho:c : r24- i
ngﬂg [ 2fct = et ¥ (sl abyat) aola T J80 Joosd

Ta Nerth . Schedule Order
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Delivery Address List
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* Available NOW

- ® DoorBox Filtering and showing options
’ WEB MOBILE
4 l D lﬁl S W m - - to choose based on price & quality.
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" REVENUE STREAMS

I DOORBOX

® Subscription based on tiers

® Delivery Management System for businesses and

last-mile delivery companies after the 1st year

%

® On-time delivery comes after expanding

Delivery fees
10 %- 20% / order -_—
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- COMPETITIVE LANDSCAPE

I_ High Coverage

Delivery
Applications

WHY DOORBOX y
"DOOR = Doorbox E-B

BOX2® | Mobile

® Targeting local delivery companies

® Targeting MENA Region

® Multiple shippers with one tracker Low Price High Price

® Simplified payments with companies.

o
B 2 D M 0 d e I " D Delivery Individual
ZDQ Companies drivers
COMPETITORS | ow Coverage

@ shippo () shipday @ easypost {3} ShipStation
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BOX®?

- TRACTION
15

4 Grants 2K+ App Supporter &

50k Downloads
$ u NGO’

® \/alidated MVP
® SaaS/Asset Light Model
® Easy to Expand

Integration to
JIN access 100+
T uhis | |
delivery companies
in 3 different
country
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-~ TEAM & ROAD MAP

L

Faisal Khalid Sameh Moneeb
Alarmouti Jaradat Khasawneh Shammout
Founder & CEO COO CTO BE Engineer
7 + years 15+ years 9+ years 5+ years
Entrepreneur, Experience Experience Experience
Tech enthusiast EX: Jeeny, EX: Careem,
PetraRide

Saif
Alrawad

FE Engineer

5+ years
Experience

DoorBox.mobi

\/alidating &
Developments

Launch Validated
Product

Increasing clients &
partnerships

Expanding to Saudi
Arabia
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~ FINANCIAL & THE ASK
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DoorBox.mobi

($) Year 1 Year 2 Year 3
" HIRING & Software Revenue 81,444 1,340,248 5,266,000
50%
(s !
- Development
COGS (178,285) (264,470) (375,914)
Infrastructure $ Expenses (177,323) (337,598) (469,019)
and tools 3 O O k
GROSS PROFIT (96,841) 1,075,778 4,890,086
. NET PROFIT (275,347) 736,701 4,419,292
Marketing
& Advertisment Gross Profit Margin -119% 80% 93%
Net Profit Margin -338% 55% 84%

[l _




Faisal Alarmouti Ny
DOOR
Founder and CEO doorbox mobi LK)

+962 79 88 77 905

THANK YOU o

FOR YOUR ATTENTION

Drop Off

DEGENT WORK AND 1 2 RESPONSIBLE 13 CLIMATE PARTNERSHIPS

@DOORBOXMOBI
ECUNOMIG GROWTH GONSUMPTION ACTION FUR THE GOALS

000000 M 00 O '@
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BOX®

SUPPORTERS AND PARTNERS
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