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Real Estate is the largest asset class globally...

Global Market Context for Investing
USD Trillion, 2023

o © ® ©

Digital Gold Global Global Global Global Global
Assets Commercial Agri. Land Equities Debt Residential
Real Estate

Real Estate

Source: Statista Real Estate insights report, Knight Frank
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..HOWEVER

92%

OF INVESTORS CONFIRMED
FRUSTRATIONS IN THE
BUYING PROCESS Sl |

We Inquired with 1000+ Real Estate Investors - :

... AND IDENTIFIED A BROKEN BUYING JOURNEY e A \\
300+ HOURS 5+ INTERMEDIARIES <5 DATA POINTS CONSIDERED
To find & buy a property Results in high commissions Out of the 1000 data points available
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OUR SOLUTION

SMART
- BRICKS

An Al copilot dedicated to maximizing returns for

real estate investors

We empower investors to make
faster, smarter, and more wal « (Do)

informed decisions with 99% less

t Al Ranim 4 | Mudon

‘ 414 E, Mudon Estate

FF"‘ l“ 5| =3 | BN 2785 can
w“-v \l“

S c02,650,000 T

effort. By leveraging Al, machine

Price persqft  5-Year ROl Rental Yield
AED 959 49% 1%

learning, and computer vision, we

analyze 100x more data points

: W 03,250,000 5
and properties than the average S it 1 il Estat
Investor - uncovering more and Py .

S = .:03,400,000 7

better investment opportunities.

View map Filter = So
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SMART
BRICKS

Our Al products are designed to make the investment
journey smarter, faster, and more efficient

e Degree. Property Ya!uatlon & NLP-based Search Smart Back Office
Property Scoring Predictions

Holistic 360-degree scoring of Al-powered AVM and ML- The first NLP-based search built Real-time portfolio tracking,
properties enabled prediction models for real estate including Al to identifying optimum

exit period for every unique property

Prediction Models

. 4 SMART
R 3 ICKS

Area

Attractive Find me all ‘
) i erties for sale i |
ness Property Valuation C Bp“;:',ﬁef:niz.yyw.;fc? . ﬁ

Rent Prediction + TS
\% * !foBunc_! 85 plraopertviehs S DOpSY fenort S RERSTIY -
in Business Bay wit g
an 8%+ rental yield @ SL@@ @ @ @ 1() 355 000
Rent Investment Dtx«il'gztn:ﬁnt . ‘ e %
Potential Returns Forecasting Models . .
eness HED 2,587 000
Short-Term Value (-
Appreciation B =
S Long-Term Value 4 smnis s e ﬂ
roper c o il Busoess 7 2023
hery Appreciation
Dlownloadas;mp’edﬂaset ;:::Mup artment (/‘
Rental Income Forecast o T ﬂﬁ\:
(]
Scoring individual properties based Al & ML models using 600+ NLP property search, allowing Al fake/duplicate listings
on 5 key investment-related unique data points per investors to search and find detection tool, eliminating one of
criteria and 15+ sub-criteria properties listings based on any multi- the largest pain point for buyers

layered search they specify
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Smart Brick brings Al intelligence into the real estate
investment journey

10x Faster 100X Smarter

Saves over 300 hours of effort

Evaluates every listing

« Al Co-Pilot: Scans 100,00s of
property listings including
marketplaces, off-market from
agents & off-plan from developers

Full Market Access: Exclusive buyer broker
providing data-driven access to all properties

Faster Evaluation: Instant evaluation and « Smart Bricks Score: Smarter

investment case for any listing to support faster matching algorithm considering
decision making +80 financial & investment metrics

for each property

Smart Back-Office: Eliminates fake listings and - Al Models: Proprietary models to

duplicates to only give investors access to true estimate fair market value, rentals
opportunities and forecasting using ML with +5
million data points and +50 factors

ce 00O [ X X IS SOLUTION 00000



= BRICKS

Our solution reimagines the global real estate market

Real estate market without Smart Bricks

Realtors Classifieds
Banks
(fC T T FEEmEmEEmEE_mE—=— N\
I Real Estate Investor !
Sellers -
Developers
Other
Insurance/Legal SErvices

Real estate market with Smart Bricks

v~ Primary market v~ Al-Powered AVM
v~ Secondary market +~ NLP-based Search

v~ Off-market listings v~ Unified Property Scoring
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SMART
BRICKS

Case study example of how we revolutionise the real estate

investing process

Traditional way
Current problematic way of investing in real estate

0 @ 300+ Hours of internet search

>300 >10 <100 <2
Hours of Real Estate Properties Data points
research Broker reviewed considered
cec0 000

With Smart Bricks
The smart efficient way of investing in real estate

ZEOM

gty

dub?zzle

Scanning 600k+
weekly properties

AmberHomes

ALLSOPP
ALLSOPP

Integrating with
>100 brokerage
XLMs

Market Analytics

Price Forecast, Rental Forecast,
Market Supply + Demand,
Property Characteristics, ...

Property Predictions

AVM (Property, Rental, Land),
Comps Adjustment, Price
Condition, Propensity to List, ...

600 data points
considered

[

Holistic 360
property scoring

360-degree scoring
| feature for each

1. 2.
Rent Area
Potential Scoring
<10

Mins to results

3. 4.
Investment Property
Returns Value

1

Source of truth

5. i
beveroper listed property
Scoring
>1M >600
Properties Data points
reviewed considered
000 oo SOLUTION ccc000



SMART
BRICKS

Our solution is built around a proprietary data engine

leveraging 100x more data points

Market Data

Market risk data (GRETI, Allianz) 20+ 50+
Economic data (GDP, inflation, housing indices) partners data
Rental forecast sources

Future infrastructure developments

SMART .
BRICKS Engine

User goals

o Al & ML i
and profiles Smart Matching

Geographic Information System Computer vision

Country-specific Analytical Models NLP/LLMs

Property Data
Classified & listings data
: 100+
Proprietary property sorted data 50+ dat
ata

Daily inventory (developer/agency) data partners
Propensity to list
Price condition

sources

6M+
data
points

Usage

Data Q

Usage

Feedback Q

M+

listings/
market

[ X N BCECIY

MARL Outcome

Automated Valuation
Model (AVM)

Hyper-personalized
Search

Location
Intelligence

Data-driven Property
Investment

Risk
Analysis

Portfolio Dashboard &
Watchlist

CAPABILITIES crc 000



70% of Smart Bricks
data is proprietary

& SMART
BRICHS

+1M properties, each with:
+300 property level data points

+300 market level data points

Internal Data
(Proprietary):

SMART

BRICKS
Property Predictions Market Analytics
(Proprietary): (Proprletary)
New |nsights * AVM (Property, Rental, Land) Price Forecast
Comps Adjustment * Rental Forecast
(prop"etary) Price Condition * Market Supply + Demand
g%gﬁ;tli;z\a/tilroez (ngl(?z;tr:ir;s) Propensity to List Property Characteristics
+ Views/ Privacy H'istory
City/Area/Census Block/

Parcel Shape, Frontage, Slope,
Elevation

Geospatial / Crime

Plot Level

Developer Scoring

Curated / Editorialized
Property Characteristics

Property Source of Truth 300

Future Infrastructure data points
Developments

Partnership Data data points

(Non-Proprietary):
Property Listing Data (Agency
Partner Data)

Daily Developer Inventory Data

oo ... CAPABILITIES °*°*°®0e®



We aim to own the full property ownership lifecycle,
building the first true real estate super app

2  Property
Management

Property - ®  Financial -
Buying Services

Annual subscription

Transaction fee Financing fee

End-to-end rental
unit management
with a via our Al
yield optimization
tool

Find, buy, and Embedding
own properties finance offerings
faster and using Al to
smarter via our Al enhance cashflow
Co-Pilot financing &

MmManagement

Today Future
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© BRICKS
Why now? Smart Bricks is centered around McKinsey’s
#1 identified use case of GenAl in real estate
Gen Al iS set to Investment decisions historically
iInvolve extensive manual analysis
transform the of various data sources
real estate industry
McKinsey
& Company
We believe that
Gen Al could generate
up to $180 billion in
Gen Al streamlines this, Gen Al can now identify
more Value for the analysing 1000s of data and prioritizes assets,
real estate ind ustry sources, to provide precise enabling faster and
insights into top residential more informed
properties for investment investment decisions
N v J
Source: McKinsey Global Institute (MGI) Core focus Of Sma rt BriCks
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Our mission

t 0

To make real estate investing
simple, smart, and more profitable.




We monetize both through subscription and commissions

on transactions

C=
=

B2C

Advanced pro Broker
version commissions
~
$100 ~5%
Per month subscription Transaction fee

($1M Avg. Transaction Value)

=

B2B

Real estate Broker
investment funds commissions
~nNy
$10k ~5%
Per month subscription Transaction fee

LA A A BUSINESS MODEL °°*°*®@®®@



# BRICKS

Dubai is the best initial launch market, offering the most
attractive investment opportunities in the world

Rental yield

6%
New York
‘ Los Angeles
5% ./ Riyadh PN
——————————————————————————————————————————— !—————————————————————{(.),'Dubal
Nzl
|
4% ‘Amsterdam :
.London |
|
Singapore !
» @singep :
Milan
‘Seoul. :
|
|
2% . Beijing . Sydney |
|
|
.Shanghai !
1% :
|
|
|
0% :
-10% -5% 0% 5% 10% 15% 20%

Property appreciation

Source: Savills (2023 data - published in Feb 2024), Source: dxbinteract.com, JLL Research
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in Dubai alone

$55 BN $100 BN

RENTS/YEAR SALES/YEAR

690K transactions 148K transactions

$8.5 BN

COMMISSION POOL IN DUBAI
(PM, leasing, rent financing, sales)

$1.4 BN

PM Services

$2.7 BN $3 BN

Rent financing fee Sales commission

Sources: Dubai Land Department, TTM Dec 2023 Dubai Residential Units Data

ccoee 000 e MARKETSIZE °*‘*°*®e0@



We have huge addressable market potential in Dubai

$200 BN is our total addressable market

The TAM for the global real estate commissions
market is $200 BN.

The GCC sales commission market is worth $20

BN yearly alone, driven by the UAE and Saudi
Arabia

Dubai sales commission market is worth $3 BN

yearly alone, from the estimated 148K annual
real estate sales.

LA A A MARKET SIZE



s SMART

Smart bricks will launch in the UAE & KSA this year,
followed by other key markets

UAE & KSA Western Europe USA Worldwide

B2C FOCUS

{ B2B FOCUS

sec 000 [ X X IS TIMELINE XEX X X ]



Our expansion path into any new market is clear & strategic

Data collection —| Gathering RE Revenue Generation

and integration - Developers

2 weeks 2 months 4 months after start

. Collecting contracts & scheduling Launch product with full market
Data aggregation

presentations listings, including off-plan, secondary,
and proprietary off-market listings

Implement Al to enhance data quality
& synthesize missing information

Signing contracts Assembling an online consultant
team

Listing all developers’ projects on
the platform

SEO, PR, YouTube videos, & Paid
Channels to attract real estate

Step 4: investor traffic

Daily updates from real estate Step 4
developers on apartment availability

Daily Al analysis of all proposals

Closing deals

Each new location reaches breakeven in 7 months. LTV/CAC ratio of 550% in the first year

ce 00O [ X X IS ROADMAP XEX X X ]



& SMART
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Our core differentiation centers around being truly investor-

focused and day-one global thinking

Global Marketplaces

Global

A

Real Estate Consultants

PropTech’

SMART

BRICKS

Enabling Enabling
Sellers Real Estate Brokers Real Estate Marketplaces Streamlined Digitized Al enabled#“ Investors
Brokerage? Process3
v
1. Data &Al empowered Local
2. Agents, Mortgage, Property Mgmt.
3. Single Contract Find and Close
4. Local solutions
0060 o0 COMPETITION °°:°o®0eo



Real estate investors, both consumer and institutional, are
eagerly anticipating our launch

REVENUE REAL
FROM ESTATE
PROTOTYPE INVESTORS

800 prototype Early Access

sales in 3 months Waiting List
Sigh-ups

+$400K +6K
REVENUE PEOPLE

PROPERTY
DEVELOPERS

30 Letters of Intent
from Reaql Estate
Developers

+30K
PROPERTIES

OMNIYAT BEEICAANALS
1

ALDAR

R [mewm SOBHA

D2AMAC

REAL REAL ESTATE
ESTATE INVESTMENT
AGENCIES FUNDS

50 Letters of Intent 50 Letters of Intent
from Real Estate from Reql Estate

Agencies Investment Funds

+100K +$100 BN
PROPERTIES

TRACTION



Smart Bricks' traction and revenue evolution up to Q4 2026

Smart Bricks expected traction and revenue evolution
$MN

522

Q4 24 Q1’25 Q225 Q325 Q4 25 Q126 Q2 2026 Q3 2026 Q4 2026

—o— Number of transactions [l Revenues

oo ... FINANCIALS °‘-o®00



SMART
BRICKS

Our team has 40+ years of combined Real Estate Investment,
Data, and Al experience

MOHAMED MOHAMED
Co-Founder & CEO

* Partner in BCG’'s Generative Al Practice, leading Al
strategy, development and investment projects across
EMEA

* Partner in McKinsey’s QuantumBlack Al Practice
working on Al use case design and Al product
development across EMEA

* Real Estate Private Equity Investor at Blackstone, the
world's largest real estate investor ($500Bn in real estate
portfolio)

* Venture Capital Investor at Goldman Sachs, investing
out of a $2BN fund into PropTech, FinTech, and
Consumer Tech

* Active Angel Investor, 30+ angel investments
* Founder of EdTech startup, sold for $10M exit at aged 21

& Company achs

McKinsey goldman
Blackstone
g

UDO OJI
Co-Founder & CTO

* VP of Engineering at Property Finder, the leading
residential property unicorn in MENA; led GenAl
strategy and execution

* CTO of Chain Al, a scalable, Al-powered platform that
streamlines and automates lending processes

* CTO of Bant.io, leading the Al product and engineering
teams (exited)

* VP of Engineering at CloudcCall, a comprehensive
cloud-based call center solution

* Technical Director at Stepstone Group, led the
technical vision, strategy and roadmap for Al/ML
products ($6 BN market cap)

P Finder Va bantio CloudCall &

A\ .

LA A A CORE TEAM



SMART
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Best-in-class advisory board across Real Estate Investing, Al,
Data, & Technology

/ \ Khaled Al- \
Mubarak

o Real Estate Private Equity at
Mubadala

o Previous Head of Real Estate
Practice at McKinsey

o Innovation Advisor at Prime
Minister's Office - UAE

McKinsey @ '
& Company MUBADALA

& Real Estate
/ Emmanuel \
Abiola

o Applied Data Scientist at
Google DeepMind

o Previous Data Solutions Lead at
Google

Q' DeepMind
Google
L )

Al & ML

~

Martin
Schmalz

o Professor of Real Estate at Said
Business School

o Previous technical advisor for
Zillow (lead the development of
Zillow’'s AVM capability)

N
0N o .
w2 Zillow
Research /
Gauthier \

‘J Andries

o CTO of Property Finder
o Previous CTO of Stepstone
Group

’ Property sl:epstone

PropTech

W Finder
\L /

Rayon
Taylor
< y
o Managing Director in Real
Estate Private Equity at
Blackstone
o Previous Real Estate Private
Equity at KKR & JP Morgan

Blackstone KKR

goldman
\L

Real Estate

~

J.PMorgan

-

o Al & Product Lead at
Andreessen Horowitz

o Founder of Knowhere Al
(exited)

Sl TN

Technology

Nathanlel
Barllng

)
N

L

\L

/ Binoo
Joseph

O
O
O

\L

.

~

Shubham
Poddar

Investor at Sequoia Capital (Led
investments in Huspy, Tabby, &
Lean Technologies

Previous Real Estate &
Technology Practice at Bain

Huspy-

BAIN & COMPANY (&)

)

Real Estate

~

Group CTO & CIO of Emaar
Previous Group CIO of DAMAC
Group CTIO of Cenomi

DAMAC
EMAAR

Data

)




We're endorsed by global Al & ML technology players

NVIDIA

Smart Bricks is backed by
NVIDIA, as one of 10
startups and the first ever
PropTech to be selected
for NVIDIA's Startup
Inception Program.

This support provides
early access to cutting-
edge SDKs, enabling
Smart Bricks to accelerate
the integration of
advanced Al technologies
with the direct support of
NVIDIA's expert technical
team.

Smart Bricks is backed
by Google, as one of 6
startups selected for the
Al First Accelerator
Program for high-
potential Al-first
technology startups.

This support provides
access to Google's Al
expertise along with the
technical support that
will enable us to
strengthen and scale
our Al capabilities.

m Microsoft

Smart Bricks is backed
by Microsoft, as one of
five startups selected
for the GrowthX
Accelerator Program
for Al startups.

This program is backed
by Microsoft, Abu
Dhabi Investment
Office (ADIO), and Plug
and Play. Supporting
Al startups to
accelerator with deep
connection within the
Al ecosystem.

Meta

Smart Bricks is backed
by Meta, as one of 6
startups selected for
Meta's Spectrum Al
Program.

This support provides
early access to Meta's Al
research, tools, and
development platforms,
allowing Smart Bricks to
build, test, and scale Al-
powered applications
efficiently within Meta's
ecosystem.

ENDORSEMENT °°°®0¢@



We are looking to raise $3MN to accelerate our ambitions

Backers to date

Type SAFE Note . .
> Institutional
Size USD 3,000,000
Business . .
Jlo 01 IJ (U
SANABIL INVESTMENTS

Angels from..

Talent 0 Google DeepMind @ OpenAl
(Tech &

Operations) (@5
MUBADALA

@ airbnb ’ Property

P Finder

Marketingﬂa
Data & Ana&

ccoee 000 e FUNDRAISING °**c®e00




THANK YOU!

BRICKS Mohamed@smart-bricks.com
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