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Daily Inconveniences in the GCC PROJECT

Millions in the GCC face daily challenges with essential serv /// ue te

and inefficient solutions.

* Incomplete Deliveries: MWW,,,,,; ,

 Delivery Delays: fisru t1

» Long Wait Times for Ride Acceptance: pa //// DY Ce

////

up to 50%.
* High Commissions: ant’s affordability and profitability.
» Multiple Apps Needed:

» Driver Reliability:
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Our Super-App: The Ultimate Convenience PROJECT

streamlining access to essentlal services.

 Single Platform Convenience:

* Real-Time Item Substitution: // o r out-of-stock items before
5 hours and $15 annually, turning frustrating

» Latest Mapping Technology: ing (using What3words), each

* Instant Driver Payments (ride-hailing):

 Customer Rewards:

» Competitive Merchant Rates: -« - ~<0 ol '



_

What We Do | PROJECT

: . o . L baila / Unlike
e e o Acttcrice, we brne o
app offers a wide range of services, including ///
+ Ride-hailing "
 Butler services
» Gas cylinder exchange
* Laundry services
 Last Mile Delivery

* In-App Wallet:
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®  Way no 3505, CBD, Ruwi O
Muscat o <« Buttler

®  Way no 3505, CBD, Ruwi

Muscat & )} 5
' @ @ e %g' Missing Item:
‘ @ ’ . ‘ Arabic Indian Asian Burgers  ltalian e ~

Trending Newon X Super Offers  Charity De“very Pi‘:kup -
o Madinat Sultan Qaboos

o, it E . Ererly | 4 ™N
= X ! -5 ; . © Ghubran
g o : é L -
Restaurant Groceries Health s> A > ; Almond Milk L o
o Z NR2S Muscat
McDonald : | A
‘f - -_— Bu(vzgcv‘.:T":: Classic |

. ; : Choose Alternative © Drop-off address

Door-to-door delivery

Flowers Coffee

J l;,, 0 ® -gagiel] ~ " ' . E - Economy
C | rioid RO | Small Medium P From 0.900 OMR

Sandwich, Value Meals &, 050MR | i ¢ By bike, up to 10 kg By car, up to 15 kg

= |
. W Tap for details | (© Now =) Cash
— i A 2‘43:7 m From 2 OMR QXL E o Set pick-up point

Meals, Bucket &, 0.50MR
Transacation fees may apply
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Growing Market in the GCC PROJECT

The Last Mile & Ride-Hailing tech market is booming.

 |nitial Focus:

« Regional Success Stories:



Leveraging Our Strengths

Merchant Commission Subscription Cost

24% Vs. 30%+

RO200 Vs. RO250

Bank Charges
1.6% Vs. 2%

Premium Features

High Cost
akeed Eel/AVef

Tasleem

Basic Features



How We Make Money v PROECT

Merchants Others

Commissions Ride-hailing
commissions
POS Machines Delivery
charges
Subscriptions

Transactions
Fees
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Go-to-Market Strategy | PROJECT

6 months

Sales & Onboarding Team /
/ A/ a/ Z
Mystery Online & Influencer Campaigns /7’//4/,
Free subscription (merchants)
Big Prize - Withdraw



Team & Advisors PRO)J(ECT

”///

Shoaib Ahmed - Advisor
Ex. VP. Finance, Careem

7
Fadi Al Tikrity Nada Al Khouzai

~__Founder - CEO Founder - CGO

Hammad Moustafa - Advisor
Ex. Group Finance Head,
Careem

— "6
Marcos Adel
CoFounder - CTO

Tasfeer Ul Islam - Potential
Tech Advisor
Ex. Founding engineering
team, Careem

&
Ahmed Sharabash Shariq Ahmed - v 2
CoFounder - CLO CoFounder - CFO CoFounder - COO D. l I talabat bilabs




Our Progress So Far

Initial Funding: In discussion with regional angels and VCs.

MVP Ready, Partnered with a tech company.

Driver Fleet: 400 drivers have joined our waiting list, and ongo
//’/

Local bank account inplace.
Branding agency partnership inplace.
Local Authoritiez compliance.

Local Operational company incorporated.
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Financials & Goals PRO)J(ECT

$140,000,000

$120,000,000
$100,000,000
$80,000,000

$60,000,000

7
000
/7

$40,000,000
$20,000,000 $21,000,000
$5,000,000

$0

%
Yr 1 - Launch in Oman Yr2 - Oman & Sauc



| - PROJECT
Funding Request | PROY

Use of Funds
 Seeking $1.5MM (Pre-Seed) to

launch and grow operations.

* To Achieve:
« B2B: 500 Customers

m Software,Hardware, Branding m Bikes

Marketing Working Capital
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