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Article 1 Definitions 2.3: Aggregation Activity: a service provided to link clients 

with finance companies according to their credit obligations and solvency to 

offer financial services through an electronic platform for a charge. 

Rules of Licensing Finance Support Activities 
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Fintech Access Guide

Aggregation of Publicly Available Financial Information: Website that 

compares different bank or insurance products (without providing any 

regulated services such as receiving client’s documents or payments)

Rules & Regulations SAMA Existing challenge

Rules&Regulations

Markets

Solution

Summary 2021-2022

How it works?

Business model

Financial Forecasting

Competitors

The future

Investment

www.QarenOnline.com



Different Sectors

Loans

Open banking

Insurance

Trading

Payments
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Service seekers

(individuals)

• Better deals.

• Offers in one place

Industry

(Financing bodies)

• 90% accuracy in advertising.

• Reducing risk of crossing to fully Fintech.

• More coverage area.

• Cutting cost  & spends.

• Increase efficiency of tele-sales
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other income 
SAR  346K
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Developing 
&

 Testing

Funding

3 contracts

B1.7 SAR

19K 
application

200K 
visitor

2020 2021 2022 2023 2024
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The user of the platformTransferring the application 
to the bank

Contacting the clinet

Marketing fees
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Business model Sources of income

Source Status Pricing

Marketing fee
Personal Loans

Active SR 200 – 400 / Loan contract.

Marketing fee
Housing loans

Not Active SR 2,000 – 10,000 / Loan contract.

Marketing fee
Vehicle Loans

Not Active SR 800 – 2,000 / Loan contract.

Advertising Not Active 50 halalas/impression

www.QarenOnline.com
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Forecasting Sources of income

135K 270K
540K

134K

405K

891K

4M

Q1 Q2 Q3 Q4

VISITS VS. INCOME

Visits Income

Total Income 

5M+

Total Visits 

2M+

2024 l 2025
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Spending

Operation Marketing Administration

24%

23%

53% 14

20

25

29

Q1 Q2 Q3 Q4

EMPLOYING
Employee

Hiring Plan 1st year1st year Spending



Competitors were identified according to the following criteria:

- Major platforms in the sector.

- Obtaining investment rounds.
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Disadvantages Advantages Origin Platform

- Expediting expansion with additional 

services.

- Lack of knowledge of the local culture.

- A digital Aggregator.

- Need licenses SAMA.

- No contracts yet.

- The owner: Executive director of 

a credit card company.

- Rich experience in the country of 

origin.

- Strong team.

- An application, not a website.

- Collects fees from seekers.

- A digital Aggregator.

- Need licenses from SAMA.

- experienced.

- Understands local culture.

- Media presence.

- It does not calculate.

- No understanding the local culture.

- No contracts yet.

- Rich experience in the country of 

origin.

- Strong team.

www.QarenOnline.com
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Disadvantages Advantages Origin Platform

- Absence from media

- Weak advertising.

- Weak staff.

-  Active and operating.

-  There are existing contracts.

-  Ahead of competitors (temporarily) 

website.

-  Free for loan seekers.

-  No need for licenses from SAMA.

-  Expandability with other services.

www.QarenOnline.com
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Vehicle
− Loans
− Cars 

Credit 
cards

Housing
− Loans
− Real estate 

Corporate 
loans
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Insurance

- Car insurance
-  Real estate insurance

www.QarenOnline.com



Needed Investmentو الاعلانالتسويق 
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Spending plan

- Applying the other services.

- Implementing A.I services.

- Improvement  of team & system

$1.4M
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