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A research-based Saudi startup dedicated to improving 
people's health and well-being through innovative 
products and services. 



We develop proven ergonomics solutions and provide 
AI and software development services to clients in 
various industries.

About Qawam
Joint research with

Digital Innovation Award from



Office workers suffer from  due to long 
hours of sitting�

� There is  convenient solutions�
� Data  concerns�
� Insurance providers face  for posture 

related conditions �
� In modern countries, chronic back pain is the #1 reason 

for early retirement.

Neck & Back Pain

No
Privacy

Growing claims

Problem



� Real-time precise tracking to improve your posture�

� No need to purchase new devices just use your 

Phone or headphone�

� Personalized posture exercises to prevent back pai�

� Your data is Secure and private, no camera needed.

Our Solution



Market Size

 Global Corporate Wellness

TAM Worldwide

$60B SAM Middle East

$11B SOM Saudi Arabia

~$3B

Targeting 1%, 65k of 6.5M Employees by Q4 2027 


(450 USD per year per emp.)

Targeting 1%, 65k of 6.5M Employees by Q4 2027 


(480 USD per year per emp.)



Presenteeism 
When employees come to work while unwell or 

unable to perform their duties effectively.

Costs

$1.5B
10x more than absenteeism

per year

Healthcare 
Costs

$14.8K
per employee 

Mental health  
Costs

$190B
per year

Poor sleepers
Costs

$44.6B
per year

Employees Wellness Crisis

“We promise a +95% healthcare cost reduction (From 14.8k USD to 480 USD)” 

https://www.youtube.com/watch?v=0of3La-p1uw&t=3s


Current “Wellness” spendings (Saudi Market)

per year
� +1500 employee�

� 5000 SAR yearly/employe�

� Does they go? mayb�

� Does they benefit? mayb�

� HR Health officer KPI: 


          .    “We paid them to go”

7.5 M SAR
per year

� +5000 employee�

� 5000 SAR yearly/employe�

� Does they go? mayb�

� Does they benefit? mayb�

� HR Health officer KPI: 


          .    “We paid them to go”

25 M SAR

Massage Chair

+2000 employees



Competitors

Saleem is affordable, AI-personalized, and 100% Saudi-ready.

AI-Powered Analytics

Posture Tracking

Advanced LLM insights Basic AI coaching Basic

+100 Devices +70 Devices N/A +50 Devices

N/AHealth Metrics Tracked

Wearable Integration

Burnout Prediction

Arabic & Local-Data

+65 Metrics +50 Metrics +30 Metrics



“SAAS Built to Scale”
Business Model

Sales Channels: Direct, channel partners, events, and our own network 

Add-ons

Custom Pricing

FEATURES...

On-site physiotherapy & assessments

API/SDK integration to your platfrom

Single Sign-On (SSO)

Training & workshops

White-label options 

Custom data sync & reporting

Wellness reports & plans

Core Subscription

149  /per user Per Month

FEATURES...

Saleem Platform

Up to 100 users

Qawam Premium App (Company Access)

Reports and analytics for HR & leadership

Muscle Pain Map

Personalized Exercises

https://www.youtube.com/watch?v=0of3La-p1uw&t=3s


Financials

 Based on 149 SAR/user/month, 200 users/client avg, hosting cost 12.5 SAR/user/month

 Gross Margin of ~%92

Metric

Monthly Revenue

Clients onboarded

Q4 2025 Q1 2026 Q2 2026 Q3 2026

60k SAR 300k SAR 600k SAR 1M SAR

2 10 20 35

200k SAR 400k SAR 750k SAR 1M SAR

Break-even?

Monthly Burn

https://www.youtube.com/watch?v=0of3La-p1uw&t=3s


Our Success Partners

Ongoing discussion: 

LOI MOU LOS LOI

Prof. Ahemd Albadry 
(Coprate Health & Wellness)

Fares Fallata

(Community manager)

Majed Almuhanna 

(CHRO)

Saud AlSharif

(GM of Facilities)

Ms. Pakiza Alsouse 

(Investment & innovation)

https://www.linkedin.com/in/pakiza/overlay/about-this-profile/
https://www.linkedin.com/in/pakiza/overlay/about-this-profile/
https://www.linkedin.com/in/pakiza/overlay/about-this-profile/


Strategic Support & Public Endorsment



Team

Advisor

Tareq Al-Naffouri

� Visiting scholar at the California Institute of 
Technolog�

� Ph.D., Stanford Universit�
� Professor at KAUST

CEO & Co-Founder

Mohammed Shukri

� Software Developer, Organizer & Communicato�
� BS in Electrical Engineering (Computer Engineer)

COO & Co-Founder

Safwan Ibrahim

� Business Developer & Product Management Eng�
� BS in Electrical Engineering (Electronics Engineer)

Product Manager & R&D Lead

Marya Rushdi

� Data Scientist & AI Develope�
� BS in Electrical Engineering (Computer Engineer)

App Developer Lead

ALjawharah Almasoud

� iOS Developer (Apple Academy Graduate�
� BS in Computer Science 

ALjawharah

UI/UX Designer Lead

Ammar Alhelal

� UI/UX Designer (UI dynamic websites Google Certified�
� Practical User Research & Strategy



The ask

We are raising Seed funding 

3.75M
for 20% common shares (by ExitVal 

Valuation)

 breakeven by

Q3 2026
with 7K users onboarded 


(~1M SAR MRR)

Targeting

65k users

1% of 6.5M office-based employees in 

Saudi by Q4 2027 (10M SAR MRR)

� Use of funds: 40% Product, 35% Sales, 15% Clinical, 10% Ops�
� CAC ~300 SAR (founder-led), LTV 3600 SAR (2-year retention) → LTV/CAC = 12x 

https://www.youtube.com/watch?v=0of3La-p1uw&t=3s


Every Segment Is Impacted
The vision

Today�
� Posture, stress, and burnout tracking for employer�
� Actionable dashboards and research-backed interventions

Next�
� Kids with tablets: 2.2B (target parents�
� Gamers: 3.4B globall�
� Drivers (truck/taxi): 100M+

“This isn’t a niche problem”

Our Vision�
� To become the go-to platform for preventive posture and stress health, 

starting with employers, expanding to families, schools, gamers and beyond. 

The total direct healthcare cost 
of Neck Pain ~$300 billion USD 
globally per year

The total direct healthcare cost of 
Neck Pain ~$300 billion USD 
globally per year

https://www.youtube.com/watch?v=0of3La-p1uw&t=3s


info@qawam.ai Qawam.ai Qawam

Join us to rethink the 
future of preventive care
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