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1 YOUTH CHALLENGE COMPANY (YCC)

REDEFINING WELFARE &WELLNESS THROUGH TECHNOLOGY
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O COMPANY
~  OVERVIEW

Youth Challenge Company (YCC) is a Saudi SaaS innovator in
wellness tech, using Al and big data to elevate employee
wellbeing. In partnership with NCMH, YCC is co-developing a
national centre for mental, physical, and workplace health
insights.
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YCC FLAGSHIP SAAS PRODUCTS

EMPLOYEES WELFARE PROGRAM (EVP)

Human Capital System & AYOUB App: A branded Saa$S wellness platform for HC teams, integrated with the AYOUB app—
offering employees and families seamless access to HR services and EWP programs in one unified experience.

Value-Driven Features

* Live Dashboards & Analytics e Customizable Surveys & * Integrated Notification &
Feedback Tools Support System
* Workshops & Wellness * Discounts & Employee  AYOUB App — Personalized

Services Hub Benefits Wellness Access



ATA7ADAK

YCC FLAGSHIP SAAS PRODUCTS

ATA7ADAK APP (FITNESS & WELLNESS HUB)

ATA7ADAK is YCC’s in-house gamified fitness app powers EWP’s physical health arm. It serves both B2C users and B2B
clients with tailored corporate wellness features.

heart rate zones
Company-wide Progress

Biometric-Based personal challenges
Custom Challenges

Food Guidance & Nutrition Plans
Integrated Surveys and Gamified Pointing System

Hayatona Health Store Integration

ATA7ADAK streams aggregated physical health data into
the EWP dashboard Advanced Reporting Tools




THE PROBLEMS YCC SOLVING

The employee's wellness sector is fragmented and inefficient, especially for HR
teams trying to manage it all:

Fragmented Generic

Providers Wellnhess Plans

Lack of Real- Limited Tools
Time Data for HR Teams




YCC SOLUTIONS

YCC provides an all-in-one, enterprise-level platform that transforms how

organizations manage employee's health, welfare, and wellness:

Unified Integrated
Dashboard Services in One

for HR System

Personalized Built for
Employee Scalability &
Experience Security
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YCC'S UNIQUE POSITION INTHEWELLNESS ECOSYSTEM

Vision 2030 Demand All-in-One Wellness Platform

Massive Market Growth Monetization Advantage

YCC’s Unique Dual-System Model DL\ v Partnership-Ready Model




GOVERNMENTAL SUPPORT & COMPETITIVE EDGE

Youth Challenge Company (YCC) has secured prestigious backing from the Saudi National Technology Development Program (NTDP)
through four strategic initiatives:

Boost Lead IT Connect Tech Crew
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SALES FORECAST

3-YEAR SALES FORECAST

3-YEAR SALES SUMMARY 2022 2023 2024
Total Sales 46,750 13,557 487,083

Proven Growth Trajectory: From SAR 46K in 2022 to SAR 487K in 2024,
YCC’s growth reflects rising demand, solid product-market fit, and scalable
traction in wellness & welfare tech.



INVESTMENT OPPORTUNITY: SEED ROUND ASK

|2-MONTHS CAPITAL STRATEGY

29% 27%

1672,000 SAR * ! 929000 SR Funding Detail Amount

Total Ask SAR 3,861,000
Equity Offered 5%

Al Infrastructure o

720,000 SAR

¢ Revenue Growth
540,000 SR

18%



ASK BREAKDOWN

Items

IT Development & Technical Support (EWP, ATA7ADAK & Hayatona Platforms)

YCC Senior Tech Management Team (50% covered by NTDP)
Technical & HR Client Managers (B2B Customer Success)
Central Data Center (EWP + ATA7ADAK + NCMH + Hayatona)
Servers & Cloud Storage

Network Security & Infrastructure

YCC Application Licenses & Software

Tech Training & Development Programs

Digital Marketing & Smart Sales Tools Development
Government Expenses

Liquidity Loan Support

Founders’ Salaries

Accounting & External Auditing

Tech Integration with EWP Partners (Counseling & Workshops Digitalization)
YCC Liabilities — Fursan (One-time payment)

TOTAL

Qty

12

12

12

Unit Cost (SAR)

150,000
96,000
100,000
240,000
50,000
80,000
79,000
200,000
120,000
10,000
7,000
100,000
100,000
200,000

350,000

Annual Cost (SAR)

300,000
288,000
300,000
240,000
200,000
80,000
79,000
200,000
120,000
120,000
84,000
1,200,000
100,000
200,000

350,000

3,861,000

11



FINANCIAL PROJECTIONS -2025
2025 Revenue Target: SAR 4,42 million

18% 45% 27% 10%

Workshops B2B Licensing Engagement Activations Counselling Subscriptions

Strong Growth Pipeline in Progress:

YCC currently in advanced negotiations and signing stages with several leading entities across key sectors:

& = channels Rl ﬁ




THETEAM

Muteb Alrasheed

Founder

11+ years in HealthTech &
Government Programs

CAP certified (Change
Acceleration Process)

Performance optimization and
improvement

Communication strategy &
advisory services

ISSA PT Certification
Karate Black belt Certified

Abdulwahab Ghonim

Founder

17+ years in Human Capital &
Organizational Strategy

+4 years Financial Crime and
Regulatory Compliance.

Employee Experience &
Engagement

Leadership coach certified.

CCO certification (Certified
Compliance Officer)

Meshal Alrasheed

Founder
10+ years in Compliance &
Risk Management

CCO certification (Certified
Compliance Officer)

Operational risk control

Internal/ External Compliance
Developments

Pierre Didier
Co-Founder
15+ years in IT, Big Data, and
Data Centres

Telecommunication and
Healthcare industries

Application and software
knowledge.

Modules to improve technical
work streams related to data
integrity.

PT certification.
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Abdulwahab Ghonim | Founder
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Abdulwahab.Ghonim@ycc.com.sa
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