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Problem Statement(The Pain Points in
the Market)

Commission Fees Traditional ride-hailing platforms take high commission fees (15%-30%) from drivers’
earnings.

Poor customer service Many ride-hailing platforms suffer from poor customer service and unprofessional
and drivers drivers, leading to low user satisfaction, high churn rates, and negative brand
perception.
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: because of unfair revenue splits.
@ Lack of driver loyalty
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Solution (How godreiv Solves
These Problems)



Solution (How GoDreiv Solves These
Problems)

01

Drivers keep 100% of their trip
earnings.

Keep 100% earnings, pay less, No
percentage cut from driver earnings. 02

Subscription-based model

Drivers pay a monthly fee to use the
platform.

03

Flat 5 EGP app fee per trip

Unlike competitors taking a percentage cut.
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Market Opportunity & Industry
Analysis

Market Stability Potential market
Regional Ride-Hailing Market Size & Growth Potential market share that GoDreiv can capture
Potential

L L L

Attract Drivers

Number of drivers currently working on other
platforms in our target market
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Market Opportunity & Industry
Analysis

Number Of User And Drivers Security Methods
Expected number of drivers onboarded within 6 We provide great security methods unlike
months - 1year competitors

Satisfaction

High satisfaction rates based on survey
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Additional Revenue Streams (Future

Growth Plans)

71\
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We provide a very large advertising
platform built on our drivers’ network,
which provides them with another
source of income.

IN&Out- advertising
Platform
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(priority ride matching, better analytics,

etc.)

Premium subscriptions for
Users

We build a partnership with a special
system to facilitate the travel of large
companies and institutions.

Corporate ride partnerships
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Competitive Analysis

Commission-Free Model

GODRIVE Supported

Flat 5 EGP Fee

GODRIVE Supported

Monthly Subscription for
Drivers

GODRIVE Supported

Transparent Pricing

GODRIVE Supported
fixed price

20254 | EleVate

Slide 8



godreiv

What we do to user
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User Side App

What we do to user ?

01.

Different Pricing Model

We offer flexible trip pricing with both fixed fares and
metered fares (based on time and distance)

03.

Promo Codes And Offers

Save more on your rides, services, or purchases with
limited-time offers

&

02.

24/7 Customer Support

GoDreiv provides customer service and assistance 24
hours a day, 7 days a week.

04.

Company and Corporation & Family

Business, entity, legal, support, relations.
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T

Higher driver loyalty = More available rides
= Better passenger experience.
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Traction & Milestones (Current Progress
and Achievements)

O We have finished 100% of the features that we explained to you
O during this presentation.
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THANK YOU

Phone Email Website Social Media

+966503628564 Hamedo@godreiv.com www.godreiv.com @GODREIV



