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About u Vision Team

Medium

Term Goal Features
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We are a Saudi platform specializing in provid

and promotional services on behalf of others.
"bartering," in addition to buying, selling, anc
through the official electronic platform of

website, App Store (i0S), and Google Play (A
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The vision of DeDeal platform is to meet e

individuals and small to large enterprises a
near future, we aim to expand into GCC cou
launching new services that cater to everyo
fulfilling needs quicKly and efficiently throug

platform.

ed by DeDeal.
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Programming
Technical Suppo

Chairman of

Operations —  the Board/CEO

Customer
Service

Human
Resources

Finance

Marketing
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Establishing an
<@) official
/6” headquarters

Gradually onboardin

representatives, starti Hiring talented
with major cities in Sa staff
Arabia

Enhancing Expanding across a
customer regions and cities o
satisfaction Saudi Arabia

7

Launchin
markatB 9 Growing the custom
. 8 base for both individ
campaigns and and enterprises
rewards

\_Q\ Increasing

7] revenue streams
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Entering new
markets such
as real estate

Partnering
with sponsors

Enhancing platform Exploring other
quality for all ‘ potential markets
technicalsystems and
programming languages 2 N __ (under StUdyj
Diversifying Launching on
revenue App Gq||ery
streams HUAWEI
= Gradual
Launching intensive <+ Z\= expansion into
marketing campaig GCC markets
Introducing franchisin Gradual entry
opportunities in GCC into Arab
and Arab countries
(under study) world markets
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Approved feasibility 10-year trademark

study registration certificate

A company executing Dedicated control pane

the project for the DeDeal applicat

App Store (iOS) &
Electronic payment serv
Google Play (Android

Shipping services Delivery services

Dedicated website Official domain for th

for DeDeal applicati application and official e

L

pproved by DeDeal.
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Emerge
reserve fu

Establishing
an emergency
reserve fund

Marketi
costs

Investing in
marketing
campaigns

Governm
fees

Allocating
resources for
government

fees

Lack of a
official com
headquart

Securing
a company
headquarters

Qualit
improvem
initiativ

Funding for

quality
improvement:

requireme

Recruitment
and staff
development

Allocating
funds for
operational
expenses

annua
subscripti

Budgeting for
monthly and
annual
subscriptions
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Cameras

Women's worl

Toys

Designs

Jobs

W W W W wWw

Services

Device accessor Special numbe

and smart devic

Men's world Distributions Food and groce

Books and arts Electronics Vehicles and bi

Technology

A Travel supplie Services
and programmi

Animal world Children's wor

pproved by DeDeal.
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tunities

Significant mark
demand for this
type of service

Utilizing new anc Profitable investme
used items that a opportunities
no longer needec in this field

Expanding into t Significant mark
real estate market demand for thi
increased profitabi type of service
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Want to exchange
items they no longer
need for other goods or
pay the price difference

Seek to save and
avoid excessive
spending

Need a specific
service

Value speed in
obtaining what
they desire

Require goods with
specific and define
characteristics

Individuals and
enterprises pursuing
specific deals facilitate
by the platform

Individuals and
enterprises seeking re
estate, apartments,
or land

i\ Aim to reduce their
consumption
and expenses

Need to purchase
items for temporar
use

Wish to buy or sell
new or used goods

Intend to offer
services to
consumers

Want to monetize
items they no
longer need

Individuals and
A4 enterprises requiring
rental agreements anc

electronic contracts

Aspire to engage
in trade in all its
forms and types
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The platform utilizes the latest program

high standards on its website, App Store IO
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Advertising on
all social media
platforms

Running Google Advertising
Ads campaigns on YouTube

Offering prizes
(lottery entry up
new registration

Marketing
through
SMS/WhatsApp

Desngn.mg Creating motion Producfmg
promotional . 1 dramatized
graphic videos )
posters videos

Recording Partnering wit
live-action influencers
videos (if needed)
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Monthly
operational expense

Annual technical
subscriptions
(servers, licenses, et

Recruitment
and salaries

Marketing and Government
advertising campaig registration fees

Platform improveme Emergency
and development co reserve funds
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Expense

Approximate Amount

Office lease

Full office furnishing (decorations - desks - equipment)

Purchase of the source code

Electricity

Water

Office and general expenses

Approximate Total Expected

596,000 SAR

JobTitle  [N] Egbected Job Title

Programmers 2 14,000 Designers
Customer Service | 2 10,000 Operations

Accountant 1 5,500 HR Officer
Ser:/i<§|eeé):fei::er 2 30’000 anhec:z:nhggnaangde

Approximate Total Expected

1,104,000 SAR
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Expense

Approximate Amount

Electronic payment services

SMS services (Codes)

Email subscription (Gmail)

iCloud subscription

Development subscription (iOS)

Development subscription (Android)

Social media tools subscription

Comprehensive accounting system

Servers and domain

Email marketing (MailChimp)

Mudad system

Health insurance

Approximate Total Expected

150,000 SAR




Jrrg=ull Jupb yuujadl 2lodl

wgonall

1,0-- JuguiAlll go
1,0-- (Codes) dunill J5
0, (Gmail) Glloy
[ SgUAayUl e
r'o.. (los) pghhi e
ro--. (Android) pgh
o, Jiclaiz Ul Jolgill ac
10, - Jolaio i
r-,- Ja0gallg il
/\' 5 (MailChimp) duay
r,- LY

Vo, - All a0

Juylo-,---

@bgiol yuyjaul il




Expense

Expected Amount

Development and Programming

Expansion of Subscriptions of All Types (if any)

Estimated Total Expected

100,000 SAR

Expense

Expected Amount

Zakat and Income Authority

Social Insurance

Ministry of Commerce

Intellectual Property Authority

Human Resources Development Fund

Banks and Financial Institutions

Financial Statements

Municipal Permits and Fees

Estimated Total Expected

150,000 SAR
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Expense

Expected Amount

Marketing, Advertising, and Promotion

New Registration Prizes

Estimated Total Expected

1,200,000 SAR

Expense

Expected Amount

Software Supervision Company

Law Firm

Estimated Total Expected

100,000 SAR

Expense

Expected Amount

Contingency Amount

Estimated Total Expected

300,000 SAR
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Month 3 Months 6Month

Individuals 99.99 SAR 24.99 SAR 44.99 SAR 79.99 SAR

Enterprise 19.99 SAR 49.99 SAR 79.99 SAR 149.99 SAR

Fixed shipping fee to all regions of the Kingdom: 29 SA

(
Delivery within the city by representatives registered v

paid by both parties for exchanging goods, or by one ¢
if applicable.

Symbolic advertisement fee: 9.99 SAR for one day.

Fixed commission of 2.5%, on the total amount, which s
protect the rights of the client requesting the service.
The amount is transferred after the completion of the s

Fixed commission of 0.5% on the sale of the listed ite

Residential contract documentation: 175 SAR.

Commercial contract documentation: 275 SAR for the

(Expected Real Estate Revenues currently under study and implementatio:
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Month Months | 6 Months

Advertisements | 399 SAR | 499 SAR

Advertisements || 699 SAR | 799 SAR

Advertisements || 899 SAR | 999 SAR

Posting a single advertisement for
brokerage: 149 SAR, plus a commiss

on the total value upon completing
rental.
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uirement

The platform requires only four
in exchange for a 35% share in the
If the investor wishes to purchase

there is room for neqe
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Chairman/CEO
AL| ABDULRAZAQ ALSHEHRI

+966500807046
+966559614448

Email: info@dedeal.sa

www.dedeal.sa

ntial,

pproved by DeDeal.
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Thank You



