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PRETTY TOURS

Introduction to the UK Tourism Market:

Tourism in the United Kingdom is one of the largest economic sectors, contributing over £63
billion annually. In 2023, the UK welcomed over 40 million international visitors, making tourism
a significant contributor to the national economy. The UK market is also experiencing growth in
luxury tourism, which includes exclusive and personalized tours. This trend presents Pretty
Tours with an opportunity to expand and cater to the growing demand.

With the increasing demand for luxury and customized experiences, Pretty Tours is
well-positioned to serve both local and international tourists in the UK.

Total Investment Required for the UK Market:

Total Investment Required:
$1,200,000 USD.

Investment Allocation:

Item Allocated Percentage of Timeline Expected Return
Amount Investment
(USD)
Expanding 550,000 45.8% Within 12 Increase in market
Services in the UK months coverage by 20%
Digital Marketing 300,000 25% Within Boost online presence
and Branding 12-18 by 25%
months
Technology 150,000 12.5% Within Enhanced user
Improvements 12-18 experience by 30%
months
Employee Training 200,000 16.7% Within 12 Improved service

months quality and efficiency
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Details:

e Expanding Services: Focus on acquiring new luxury vehicles, building partnerships
with high-end accommodations, and expanding market reach across the UK.

e Digital Marketing: Long-term SEO optimization, sustained digital campaigns, and
building comprehensive brand visibility strategies.

e Technology Improvements: Continuous website upgrades and phased mobile app
rollout to enhance customer experience and streamline bookings.

e Employee Training: Ongoing training programs for customer service staff and
specialized tour guides to support long-term growth.

Expected Returns from Investment in the UK Market:

1. Expected Revenues for the First Year: With the expansion of services and increased
digital presence, Pretty Tours expects a 20%-30% increase in revenue in the first year.
o Expected Revenue for Year 1: $500,000 to $600,000.
o Explanation: Revenue will come from direct bookings, corporate tours, and
private tours for international tourists.
2. Long-Term Financial Returns:
o Year 2 (Post-Expansion): Expected revenue increase of 30%-50%.
m Expected Revenue for Year 2: $1,000,000 to $1,500,000.
o Year 3: With growing brand awareness and an improved customer experience,
returns are expected to double.
m Expected Revenue for Year 3: $1,500,000 to $2,000,000.
3. Return on Investment (ROI):
o Year 1: An ROI of 12%-15% is expected.
o Year 2: The ROl is expected to rise to 18%-25% due to an expanding customer
base and operational improvements.

4. Increased Market Share: The UK market is seeing a rise in demand for luxury tourism
services, which means there is a significant opportunity for Pretty Tours to capture a
larger market share, particularly from high-net-worth individuals seeking exclusive and
unique experiences.

Expected Investment Return for Investors:

1. Return on Equity Shares:
o Investors will be offered 10%-20% equity in exchange for their investment.
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o Annual Fixed Return: Investors are expected to receive a 12%-15% annual
return in the first few years.
2. Strategic Partnership:
o Investors may also have the opportunity to expand their strategic partnership
with Pretty Tours, supporting the company’s growth in new markets or
enhancing its service offerings within the UK market.

Expansion Timeline for the UK Market:

Phase Duratio Required Goal
n Investment
Phase 1: Expanding 6 $550,000 Launching new premium services and
Services months expanding market coverage.
Phase 2: Marketing & 6 $300,000 Boosting online presence and building
Branding months a marketing strategy targeting luxury
tourism.
Phase 3: 6 $150,000 Developing a more interactive and
Technological months user-friendly website and app.
Improvements
Phase 4: Employee 6 $200,000 Training staff and recruiting new tour
Training months guides and  customer  service
specialists.
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Charts and Graphs:
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Chart 1: UK Tourism Market Size in 2023

e This pie chart shows the contribution of tourism to the GDP in 2023, with tourism
accounting for 4.4% of the total GDP.

Chart 2: Investment Distribution

e This bar chart breaks down the investment distribution across different areas:
Service Expansion: $550,000

Digital Marketing: $300,000

Technology Improvements: $150,000

Employee Training: $200,000

O O O O

Chart 3: Expected Return on Investment (ROI) Over the Next 3 Years

e This line graph compares the expected revenue growth and ROI over the next three
years:
o Revenue Growth: Projected increase from $600,000 in Year 1 to $2,000,000 in
Year 3.
o ROI: Expected 15% ROl in Year 1, rising to 30% in Year 3.
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Terms of Investment:

1. Equity Share (Ownership Percentage):

o Description: Investors will receive 10%-20% of the equity in exchange for their
investment.

o Details: The percentage of equity depends on the total amount invested. The
more the investment, the higher the percentage of shares awarded. This allows
for flexibility in investment amounts while ensuring that investors receive a fair
share of ownership.

2. Projected Return (ROI):

o Description: Investors can expect an annual return of 12%-15% on their
investment.

o Details: This expected return is based on the company’s performance and
growth. The return will fluctuate depending on the success and expansion of
Pretty Tours, with the potential for increased returns as the company grows.

Summary of Terms:

e Equity Share: 10%-20% depending on the total investment made.
e Projected Return: Expected 12%-15% ROI annually based on company performance
and market growth.

Conclusion:

Investing in Pretty Tours offers a unique opportunity to enter the luxury tourism market in the
UK, a market showing significant growth potential. With a focus on quality services, Pretty
Tours aims to increase its market share and offer excellent returns for its investors.

Page-5
PRETTY TOURS LTD registered i n UKCN: 15227228 Mailing Address: The Lodge And Annex Harmondsworth Lane West Drayton UB7 OLQ
Mobile: +44 7887 758002 Website: https://www.prettytours.net

Email: contact@prettytours.net


https://www.prettytours.net
mailto:contact@prettytours.net

