Alboo'tcamp

Collective Booking and Crowdfunding App for Learners



Problem

Ahmed Zezo

Student Fresh

Distracted to Choose and
Start Career

High Quality of Education &
Learning is Very Expensive

Weak Financial Capabilities




Problem - Real Pain for Learners

1 2

Financial Capabilities Low Financial Support
is Very Weak Resources
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Opportunity

Of graduates Feeling That
their education not enough

to build Career in Egypt

World

300M

Learners

$ 500B 460/o O_f graduat.es F.'refer

Live Learning in Egypt

Job Posts in 2023
didn't find suitable employee

in Egypt

Egypt & MENA
56M

Learners

$110B

CAGR 11.74% by 2026

Ref.UNESCO & World Bank



Solution

Albootcamp App

Ist Arabic Booking Platform for Participatory ——
Learning and Collective Consulting with ____—{ e
Crowdfunding infrastructure for -

Learners and Educators in MENA !
Customer : Youth 18 : 40 Age

016 e B sl P J P

s 0430 s s 10 :00

GETITON # Download on the = ol i anl sl § sl
’/“ GooglePlay [ & App Store — T

(s 1l dai
- <D - @
y

sl B 5.0 # (e00)

%
oS 134 seedfoae
Yreotmemsne x|
M;) e b 73 .'” - QM‘J@I
427,989
e llagss




Solution Mechanism

Learning Traditional Way Albootcamp Way

Individual Learning Shared Model - Collective Learning

Lowest Cost according to Motive Learning Journey
Cost shared with your Group with your Shared Group

High Cost without any Motive Learning Journey




Solution Mechanism

Albootcamp Way

Individuals Crowdfunding for Learners
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Organisation Funder/Donaters Learners/Founders

/

Fund or Donate for Learners Take Iearning Free



Solution Mechanism

App Used For

-\
l@:

Q®

— O Students
2NN

Live Mentoring
Courses Programs Fresh

Juniors
Seniors
Consulting B2B & Companies Educational
Programs  Training Programs Events
Founders

App Persona
Educators

Trainers

Instructors

Mentors

Consultants

Experts



Product Experience - How it Works

Educator App Learner App

Educator Put App Negotiates with Educator App Collects Learners in Samiilers
Course/Content Details to Put Lowest Pricing

App Automate the Bookings and
interests Groups By Ai Matchmaking System Schedules for Course/ Consultant
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Product Experience - How it Works

Supporter/Funder App
Choose Fund/Donate Type Choose Support Track Your Support
Learners or Educators Amount and Number with Dashboard
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Product Features - For Learners

Collective Learning
with Group Booking Tool

Crowdfunding
for Learners

Rewarding
System

Opportunities Engine
jobs and internships

Social Learners Community
with Albootcamp Ask
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Product Features - For Educators

Automated Content Effective Easy Meeting & Funding and Support Flexible Payment
Booking Tool Marketing Tool Session Management Tool & Financial Tool
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Business Model

Commision Fees% Model

Instructors/Mentors & Consultants/Experts &

Fund
Training Academies Training Companies unders Donators

EEEN

Booking Platform Crowdfunding Platform
Up To 40% Up To 10%
Per Booking Per Funding/
Donation

Course/Consultant

“ Percentage Difference,
increased number of learners funded ! ”




Competition

Automated Booking tool
with High Dynamic infrastructure

Participatory Learning
and Collective Consulting Tool

Educators Rating
System for Learners

Intelligence Rewarding
System for Learners

Learners Opportunities Engine for
Jobs and Internships & Meetups

Crowdfunding and Donations
Infrastructure For Learners

Social Learning Experience

Competition Analysis
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Albootcamp
Business

Free Platform
for Companies
Internal & External
Needs

GO-To-Market/Market Penetration

Opportunities Search Engine
for Learners

Learners Opportunities Engine
to make more Real Time

QASKsmn

Albootcamp

Albootcamp
Ask Feature

Enhance the
communication
between
Learner & Educator

L ] L
° :.: L] © !.2 e}
.O!.. ...!...
‘o0’ o0
B2B Programs B2BTo C

Capacity Capacity
Training Consulting
Programs Programs

Corporations
funding
For Learners

Crowdfunding
and Donations
For Learners

“ linstallment in learningand " CSR”

consulting with Banks for Learners”

Educators Flexible-Variable Fees
“ Negotiation Commission strategy ”

We have Fees Commission
Levels based on
Educators Achieve target or not



Traction - 3 Months Only

+500 +20 +10
W Learners Instructor/Mentors  Consultants/Experts
@g% 2 +10 15%
Capacity Consulting Tracks Netprofit Margion
$1 5 K Program Partners
Revenues o A
ALFerIAmI:IDIA
Started from June 2024 To Date T v
We Started the same idea Manually by $ .5 75% $20
Facebook to validate it before tech Build CAC Conversion Rate Average Full Course

Price Paid per
Learner



Ask

$ 150K

60% ProductDevelopment 40% Marketing Development

{7

B

Backend & Infrastructure Development Digital Marketing

Frontend & Mobile Development Influencing Marketing



Financial Projections

GROWTH IM s
40%- NETPROFIT
35% - NETPROFIT
crowtH|30K $ +a0K
30%-NETPR0FIT+2K +E2D£Tgng
APP USERS
+1000
EDUCTORS
+300 +6000

BUSINESS

+2600

BUSINESS

+200

BUSINESS

2024 2025 2026



Targets for 2024 & Roadmap to 2025

2024 Q1.2025 Q2.2025 Q3.2025 Q4.2025
Finished App Launch Launch  Registration and Expand Launch
Development & Testing Collective Booking App Albootcamp In Saudi Arabia Crowdfunding App
in Egypt Business in Egypt
2024 Target

+2000 +50 +30
‘ $ 3 0 K Learners Instructor/Mentors Consultants/Experts
[

T |

l Revenues
by the end of 2024 +5 +50 30%

Capacity Consulting Tracks Netprofit Margion
Program Partner



Milestones & Social Impacts

+15

Create Jobs

PEACE, JUSTICE PARTNERSHIPS
16 AND STRONG 17 FOR THE GOALS
INSTITUTIONS

QUALITY GENDER DECENT WORK AND
EDUCATION EQUALITY ECONOMIC GROWTH

Y I ®




Our Team

Ahmed Shrouk Ali
Founder & é:o—Fott.mdgr ?o-rl:oulnder&
Product Owner xecutive echnology
Growth Infrastructure
Sl comone .
& Mo Chinoo< D
Adel Mahmoud Tasbeh Mohamed Shrouk
Elgazar Safwat Helmy Nageeb B Ahmed
Product E Funding & Finance Education ‘ Customer
Engineering Donation Manager QC Manager Success
Manager Manager Manager
{8 dobzella S Estsca | - TEDX




Trusted Mindset Builder

Join Now .... Build Now !

# Download on the

»’ Google Play S App Store




